* 5,000+ people in 6 villages with
access to safe, clean water

o 8 public tap stands, 2 schools,
& 50 home taps and counting

* 54 solar panels power 5.2 km
of pipeline, bringing water
closer to homes

IMPLEMENTATION BUDGET:
$208,000

At approximately $40 per person, this
project costs significantly less than the
national average of $70.

Infrastructure, hardware and labor:
$182,000

Contract Management and
Administration: $20,000

. Community Contributions: $7,500

MADE POSSIBLE BY FUNDING FROM THE JACKSON
KEMPER FOUNDATION, DEERFIELD FOUNDATION,
STEVE WILLIS MEMORIAL FUND, CHARITY: WATER,
ALLPEOPLEBEHAPPY, LOCAL CONTRIBUTIONS, AND
DONORS LIKE YOU.
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A NEW ERA OF WATER ACCESS:

In rural western Uganda, over
5,000 people in Nyakabale,
Kibibira, and surrounding
communities now have reliable
access to clean water through a
solar-powered, community-led
system. Once burdened by long
walks to distant boreholes enduring
long queues, women and girls are
reclaiming time for school, work,
and rest—proof that community
leadership and sustainable
solutions can transform daily life.

Powered by the Sun, Managed by
the Community

Built in partnership with The Water
Trust and Green Empowerment, the
5.2 km system is powered by 54
solar panels, and run by local
residents and an elected Water
Board. It delivers chlorinated water
to eight public taps, two schools,
and 50 private household
connections with more underway.

Ownership, Training, and
Affordability

From the start, local residents led
the way— mobilising community

members to support the project,
choosing where to locate project
components like taps, reservoir
tank, and receiving hands-on
training to operate and maintain
the system. With extensive
training the elected water board
is now responsible for finances
and long-term upkeep. Families
requested more household
connections, and the Water
Board rallied partners for
construction.

A Model for What Is Possible

This project proves that solar-
powered piped water systems
are not only viable—they’re
sustainable and in high demand
across rural Uganda.
Communities like Nyakabale and
Kibibira are leading the way,
managing their own systems and
calling for household
connections . It’s time for the
global development sector to
move beyond boreholes, public
tap stands and invest in
community-wide solutions that
truly eliminate the burden of
water access.
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CENTERING WOMEN IN DECISION-MAKING:

In case of any problems, | am there to help solve them. And in case there
are none, I’'m there to see to it that everything moves well.”

Joann Night, a respected community facilitator in Nyakabale, Uganda, was
elected Chairperson of the water committee

In Nyakabale, Uganda, women played a key role in electing a new water committee
—helping to shape local leadership and build a more inclusive path to safe, reliable
water for over 5,000 people. Among those elected was Joann Night, a trusted
community facilitator, who now serves as Chairperson. Her leadership, along with the
diverse voices on the committee, reflects the power of community and gender
equality in driving long-term change.

BRINGING WATER CLOSER TO HOME:

I began saving for a private household connection even before the
construction process was started.

Achai Grace, a 63 year resident of Nyakabale Village

Grace spent decades walking long distances to fetch water for her family. When her
village learned about a new piped water project in 2023, she immediately began
saving for a private household connection. Thanks to a local subsidy and her early
efforts, Achai had clean running water in her home by September 2024. Today, she
no longer makes daily water trips and earns income by selling water to neighbors.

EMPOWERING GIRLS AT SCHOOL.:

Girls need clean water and support, especially during their first
menstrual experience. I’'m proud to be part of the positive change in
our school.”

Mathawun Sylvia, 16 year-old a primary six pupil

Before the piped water system, girls like Sylvia often missed school or dropped out
due to poor menstrual hygiene support. Now, with clean water access, more girls
stay in school and lead health clubs that teach reusable pad and soap-making—
skills that help families and the wider community.
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