From 2020 - 2022 we reached 139,674 people and completed projects with 238 communities!

@ 113,321

people served by health centers that
gained access to electricity

communities that implemented
integrated watershed management
and conservation projects

people with household water access

48%

of women and girls in leadership

20,742

people trained in community
organization, operation &
maintenance of infrastructure,
sanitation & hygiene, and more

e
O

223

people reporting improved income

positions on micro-utility committees

Report Card:
Our progess on the high level goals outlined in our 2020-2022 Strategic Planning cycle.
Goal Result Grade Notes
PROJECT IMPLEMENTATION
11 Work with current partners to reach an 139,674 People

additional 100,000 people with renewable
energy and clean water projects.

1.2 Pilot six new partnerships in new geographic
areas.

15 new partnerships

1.3 Harness evidence on how we deliver durable,
sustainable solutions for communities.

Evidence of Impact: 97%
functioning

IMPACT EXPANSION

New partnerships by region: Uganda (4). Sierra Leone &
Liberia (1). Indonesia (1). Malaysia (1). Ecuador (1). Colombia
(4). Nicaragua (3)

Completed 10 year retrospective evaluation of micro-
utility projects in Latin America.

21 Expand our capacity building offerings and
share our expertise beyond our existing

Robust virtual trainings in
2020 covid lockdown, 19

Partially complete & carrying objectives foward Lo
current strategic plan.

support community driven projects and
increase our leadership in the field.

projects (DREAM Tool, Smart Grid
for Small Grids, Chlorine Monitoring
System)

networks. articles published, 10K + social
media followers
2.2 | Investin research and development to 3 major technology innovation Completed major innovation projects. deprioritized other

research objectives.

23 Improve toolkits and support south-south
knowledge exchange.

14 Green Empowerment
supported regional & national
networks

Partially complete & carrying objectives forward Lo
current strategic plan

ORGANIZATIONAL EXCELLENCE

3.1 & | Increase visibility and diversify funding sources
3.2 to achieve $1.5m/year budget goal.

Exceeded $2 Million in 2022

33 Ensure that Green Empowerment has
well-trained, dedicated and engaged staff,
leadership, advisors and volunteers to meet
our goals.

Restructured leadership team,
hired more in-country program
coordinators, expanded board,
improved staff benefits

v+

Made huge strides and continuing to invest in this area

v as part of our current strategic plan.
& ongoing
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https://greenempowerment.org/wp-content/uploads/2021/04/Strategic-Plan-2020-2022-Public-Summary_Web.pdf
https://greenempowerment.org/wp-content/uploads/2022/05/Green-Empowerment-Program-Evaluation-Evidence-of-Impact.pdf



