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Letter from our Executive Director

Dear friends,

“Stay positive!”  - a simple, handwritten note from a long-time supporter.

During these times of uncertainty and political upheaval, these two words remind me of why I am 
extremely grateful to be your Executive Director. When I read news stories about the increasing 
effects of climate change and regressive policies of certain political leaders, I’m so thankful to be 
able to counter the negativity by thinking about our stories. I focus on the vital and life-enhancing 
work that we do with local partners, independent of governments. I think about:

Mabel, our Nicaragua Program Coordinator, who grew up without access to electricity or clean 
water. She proudly joined us with boundless determination to improve the health and economic 
opportunities of others in her native country of Nicaragua.

María del Pilar, a mother in the rural community of Quitasol, Colombia, who participated in a 
biogas digester project converting pig waste to cooking gas. After seeing the impact on her 
family from less time spent gathering firewood, cleaner indoor air, and healthier agricultural 
practices, she decided to volunteer to promote the technologies and new techniques to other 
families in the area.

Gara Jalong, headman of Long Lawen, an indigenous village in Malaysian Borneo, with whom 
we first worked in 2000 to install a community-owned and -managed microhydro system after 
his ancestral land was flooded by a megadam. His community’s successful management of this 
system, which catalyzed economic opportunities in their village, is a story that helped fuel the 
successful indigenous resistance to the Baram Dam. Preventing the displacement of over 10,000 
people and leading to a moratorium on megadam construction.

In 2016, stories like these added up to projects that helped more than 11,000 people gain access to 
clean water, renewable energy, improved cooking technologies and new sanitation facilities. Access 
which quickly translates into improved health, increased school attendance by young people 
(especially girls) and reduced economic burden on families.

As you read this report I hope you’re as inspired by our work in Latin America and Southeast Asia as 
I am: from expanding projects in Nicaragua, the Philippines and Malaysia, supporting earthquake-
ravaged communities in Ecuador, to starting new initiatives in Bolivia and Colombia.

As supporters of an empowerment movement, you are the driving force of this success, and I’m 
so appreciative of the trust you’ve given me in shaping our organization’s growth. I’m proud of the 
positive, lasting impact we’ve had in the last year, and excited about where we’re headed. It gives 
me hope for a brighter future!

On behalf of our growing organization (Welcome Elsa, Mabel, Elise, David, Rebecca, Wendy and 
Melanie!), thank you.

Andrea Johnson

Executive Director



In 2016, thanks to your support: 

4,741 people
gained safe access  

to clean water

2,767 people
are now being served 

by new sanitation 
facilities

18 communities
participated in 

projects

22 organizations  
collaborated on local 

projects

3,089 members
of local communities 

received training

3,770 people
can now access 

renewable energy  
 in their homes

94 participants
took part in service 

learning trips
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Green Empowerment projects have supported over 367,000 
people since our establishment in 1997.

Partner with local organizations to install renewable energy and clean water projects with additional 
health, sanitation, environment and economic project components.

Engage local communities to ensure long-term project viability through community participation and 
system ownership.

Provide resources, technical expertise, funding and training to partners and communities to build 
local capacity.

Amplify our impact through regional networks, technical training and service-learning programs.
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The Network for Biogas 
Digesters in Latin America and 
Caribbean (RedBioLAC) brings together 
organizations and individuals working in 
the biogas field from 16 countries within 
the region.  Since Green Empowerment 
(GE) supported its creation in 2009, 
RedBioLAC has hosted annual 
conferences to share work, discuss 
regional challenges and successes, 
collaborate on new research, and foster 
relationships among members.  Over 
the course of 2016, we engaged with 
over 800 people through RedBioLAC 
discussions.

In November 2016, the annual conference 
in Costa Rica brought more than 115 
students, professionals, and government 
officials from 16 countries to participate 
in biogas courses, field visits, and 
presentations from across the region. 
At the event, the network published a 
summary of the opportunities for small 
scale anaerobic digestion across the 
region, started the network’s first working 
groups, and announced regional student 
internship opportunities.

 Bolivia
In 2016, we expanded into 
Bolivia with long-time partner Soluciones 
Practicas, successfully installing an 
irrigation and greenhouse system for 
crop diversification along Lake Titicaca 
with the Suma Kamaña Association.
Community members received training 
and access to a communal solar 

irrigation system to irrigate 2.5 acres, 
enabling them to grow a wider variety of 
fruits and vegetables that can be used 
to improve the nutrition of their families 
and generate additional income through 
the sales of surplus produce.

Colombia
Together with partner EL 
COMUN and the Colombian Ministry of 
Agriculture, we provided access to new 
sources of income, organic fertilizer, 
and clean renewable cooking energy 
for approximately 400 people through 
the construction of integrated pig-
husbandry and biodigesters in rural 
areas of Santander department.

GE also supported members of 
the Colombian Bioenergy Network 
(RedBioCol), attending the yearly 
meeting and providing technical and 
fundraising support for biomass projects.

Ecuador
 
We worked quickly with 
ALTROPICO following the earthquake 
to provide permanent, sustainable 
access to clean drinking water for over 
1,000 residents of five communities in 
devastated areas in the Esmerladas 
province of Ecuador. We further 
supported these communities through 
complementary conservation, sanitation 
and community organizing projects. 

Additionally, we worked with ALTROPICO 
and local government authorities to 
provide more than 100 rural families 
with improved biomass cookstoves and 
coordinate reforestation activities to 
create sustainable sources of cooking 
fuel to limit impacts on local protected 

areas in nothern Ecuador. 
Our Energy Globe Prize award-winning 
CRECER project continued to generate 
impact, providing  biogas digester 
technology and technician training 
in two neighboring provinces and 
supporting the establishment of the 
nationwide Ecuadorian Biodigester 
Network (RedBioEc).

Nicaragua
Building off previous successes, we 
continue to empower rural communities 
in Northern Nicaragua using our 
integrated approach to water, sanitation 
and hygiene (WASH) with our local 
partners AsoFenix and ATDER-BL.

We installed projects across five 
communities to increase renewable 
energy access, improve health, 
supplement incomes, and promote 
watershed conservation. These projects 
include the installation of solar irrigation 
systems, household solar systems, patio 
gardens, and improved cookstoves. 
We also started new latrine projects in 
communities where we had previously 
installed community water systems. This 
work will benefit 65 families and will 
continue through 2017.

Peru
In partnership with Soluciones 
Practicas, GE provided two schools in 
the Amazonian region with access to 
water, electricity, internet, sanitation 
and information & communications 
technology training, benefitting more 
than 700 students and 24 teachers with 
improved educational opportunities and 
reduced absenteeism.

Latin America Where We Work

Biogas digester installation nears completion 
in northern Ecuador. ©GE/2016

A woman holds her granddaughter in front the 
new solar pump distributing water to homes in 
her community. ©Kirsten Midura/2016

Community members join together to lay pipe 
for a new water distribution system. ©GE/2016



With support from Green 
Empowerment, the Micro-Hydro 
Empowerment Network (HPNet) has 
firmly established itself as a respected 
authority on micro-hydro technology 
in Asia, with representation across 11 
countries.  In 2016, members held eight 
trainings and technology transfers across 
six different countries, directly benefitting 
more than 100 individual practitioners.  
These events addressed diverse issues 
and challenges in the rural electrification 
sector, including the productive end-use 
of micro-hydro power, national policy 
frameworks and regulatory mechanisms, 
management systems, grid integration, 
and community organizing.  

To build community organizing and 
multimedia skills and capacity among 
our partners, we organized a series of 
trainings throughout Southeast Asia in 
2016. Targeting project managers and 
community leaders, the workshops were 
held in four different countries with 64 
participants in total.

Additionally, we were invited to present 
at key events throughout the region, 
including a practice-to-policy discussion 
with Myanmar’s policymakers, a grid-
tied micro-hydro exchange in Sri 
Lanka, and a consultation with the local 
government of India’s Northeastern 
state of Meghalaya on the development 
of their micro-hydro program.

Malaysian Borneo 
With long-term partner Tonibung, 
we successfully installed seven micro-
hydro and solar powered mini-grids 
in Malaysian Borneo in 2016. GE’s 
Borneo program focuses on integrating 

renewable energy technology with 
traditional resource management 
systems and conservation.  These 
projects provide clean, affordable 
energy to more than 2,100 indigenous 
Malaysians, in addition to powering 
three schools and one health center.

At the Center for Renewable Energy 
and Appropriate Technology (CREATE), 
GE and Tonibung continue to develop     
new innovations, including developing 
home-grown load control systems,  
agricultural processing equipment, new 
business models, and improving the 
existing turbine manufacturing process.  

In 2016, Sarawak’s Chief Minister 
placed a moratorium on mega-dam 
construction, followed closely by the 
restoration of indigenous land rights 
in the area.  This marked a big win for 
the long struggle by GE beneficiary 
communities against the government-
sponsored Baram Mega-Hydroelectric 
Dam. If construction for the dam had 
proceeded, it would have flooded over 
173,000 acres of pristine rainforest and 
displaced more than 10,000 indigenous 
people from their ancestral homes. In 
2012, GE initiated collaborative research 
with the University of California (UC), 
Berkeley’s Renewable and Appropriate 
Energy Laboratory (RAEL) and local 
activists to produce a series of reports 
that evaluated renewable energy 
alternatives to the dam.  At the same 
time, we continued to develop micro-
hydro systems in the region to provide 
examples of how such alternatives can 
be successfully realized. 

We are now working to implement the 

recommendations from these reports, 
starting with extending energy access to 
every village in the Baram.  

Philippines
The Building Climate Resilience 
in Water Stressed Communities (CREST) 
program brings together communities, 
local governments, and NGOs to 
provide clean drinking water, sanitation 
infrastructure, and hygiene education 
to multiple water-stressed communities. 
Using low-cost, locally manufactured, 
renewable energy-based water pumping 
and filtration technologies, combined 
with latrine installation and WASH 
education, this project aims to improve 
health, livelihoods, and community 
resiliency in the face of climate change. 

With latrines, handwashing stations, 
and clean water now readily available, 
teachers and children are able to 
teach and learn in a safer and healthier 
environment, with fewer absences due 
to illness. By the end of 2016, the CREST 
project had provided clean water to 
35,030 people in 34 municipalities and 
16,200 people with access to improved 
sanitation facilities.

2016 Highlights

Myanmar practitioners at a Microhydro 
Training. ©GE/2016

Southeast Asia 

Aira & Danica are among 216 children at 
Bishop Querexeta Elementary in  Basilan who 
are now cleaning their hands regularly thanks 
to the new school sanitation facilities. ©GE/2016

At CREATE, aluminum cans collected  from the 
community are melted down to produce pelton 
runners for micro-hydro turbines. ©GE/2016
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Our Partners 2016

Service-Learning Program 
2016 Highlights

Alternative Indigenous Development Foundation, Inc. (AIDFI)  |  The Appropriate Technology Collaborative (ATC)  |  Association 

of Rural Development Workers – Benjamin Linder (ATDER-BL)  |  AsoFenix  |  Border Green Energy Team (BGET)  |  Corporación 

de Desarrollo Económico Territorial de Esmeraldas (CorpoEsmeraldas)  | El COMUN |  Desarrollo Sostenible en Accion (DESEA)  |  

Fundación para el Desarrollo de Alternativas Comunitarias para la Conservación de los Trópicos (ALTROPICO)  | HPNET | Nagdilaab 

Foundation  |  One Renewable Enterprise (OREEI)  | RedBioCol | RedBioEc | RedBioLac |  Renewable Energy Association of Myanmar 

(REAM)  |  Sibol ng Agham at Teknolohiya (SIBAT, Inc.)  |  Soluciones Practicas-Peru  |  TONIBUNG  |  USAID (United States Agency for 

International Development)  |  YAMOG

Green Empowerment’s service-learning program aims 

to create a more knowlegeable, experienced, and 

compassionate citizenry committed to working to improve 

the world while simultaneously contributing to building 

stronger, more sustainable communities in the countries in 

where we work. The program brings students, professionals, 

and other volunteer groups on educational and service-

oriented international trips in countries where we work. 

It introduces people from disparate backgrounds to new 

skills, experiences, and cultures to which they may never 

otherwise be exposed. Participants spend a pre-determined 

period of time (from 2 weeks up to 1 year) in our program 

countries, working directly with our partners and beneficiary 

communities to contribute time and efforts to projects based 

on communities’ needs; to learn about local cultures and 

the dynamics, opportunities, and challenges of international 

development work; to foster a lifelong commitment to service; 

and to share knowledge and friendship with locals, GE and 

partner staff, and each other. In addition, the revenue earned 

through trip fees provides increased resources to projects, 

partners, and Green Empowerment, further contributing to 

the sustainability of our work. 

In 2016, 94 participants went on 7 trips 
to 4 countries. 

American students on a trip to Nicaragua get a lesson on 
household solar panel installation. ©GE/2016  

Students from Portland State University’s Honors College listen 
and take notes while their instructor explains how to use a piece of 
equipment on a trip to Nalaysian Borneo. ©GE/2016  

With your help, we can reach more people - give today!
 We triple your donations with additional revenue sources.     



7%

12%

8%

71%

78%

5%

17%

2016 Revenue

2016 Expenses

Contributions  $152,027

In-Kind Contributions  $93,360

Grants  $930,825

Service Learning  $107,540

Investment and Interest  $29,824

Total Revenue for 2016  $1,313,576

Program Services  $917,309

Management and General  $207,054

Fundraising  $59,177

Total Expenses for 2016  $1,183,541

Net Assets $860,173                

GE’s audited financial statements are available online at www.greenempowerment.org  

2016 financial statement audit was conducted by Richard Winkel, CPA. 

We greatly appreciate the many Green Empowerment volunteers who contribute their skills, time, 
and energy. We would like to specifically recognize the following individuals:

Jay Moskovitz, Lee Hunt, Kirsten Midura, Emily Kruger, Colleen Murphy, Elizabeth Frick, Eleanor Burke, Ernie Brooner, 

Emily Mauro, Claudia Aber, Koto Kishida, Phil Carbary, Tom Robertson, Angela Kremer.

We thank Andina Restaurant, Lagunitas Community Room, and the World Forestry Center for their generosity and 

support.

GE thanks the following for their in-kind donations: 
Crowley Wines, Garden Vineyards, Ninkasi Brewing, Bridges Cafe & Catering and Stumptown Roasters.

Thank you to Erin Machell for design services!
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Workplace giving:

    Connect to GE through workplace giving, event sponsorships or employee 
    GE is a partner with 1% for the Planet, www.onepercentfortheplanet.org.

Green Empowerment is a U.S. 501(c)(3) nonprofit organization founded in 1997.

How to give: 
Mail, call, or donate via our secure website:  
140 SW Yamhill Street, Portland, OR 97204 
phone: 503-284-5774 
www.greenempowerment.org

Contact us: info@greenempowerment.org
Follow us: twitter @greenempower | facebook.com/GreenEmpowerment | Intagram @greenempowerment

GE depends on generous individuals like you to make our life-changing work a reality.

Ways to include GE in your estate plan:

 Is GE already in your will, trust or other estate plans? Thank you! Your gift may remain anonymous, but please let GE know.

 Don’t have a will or interested in adding GE? Including GE honors your family’s legacy with gifts of safe water and clean energy. 

Village Solutions for Global Change

Our Mission: Green Empowerment works with local partners around the world to strengthen 
communities by delivering renewable energy and safe water.

ACCREDITED
CHARITY
bbb.org

www.greenempowerment.org503-284-5774


